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DAY 1 Thursday 29 October 2026

Conference Registration
Sponsored by Sonic Pathology

Conference Welcome & Overview
Penny Terry

Who Are You When You’re Not?

Nic Stephen | You Who

This keynote supports practice leaders to reflect on wellbeing,
recognise burnout, and take away simple, practical strategies to
support self-care and sustainable leadership.

Morning Tea

Sustainable Practice: From Chaos to Control

Danny Haydon | Haydon Health

This workshop explores how to build sustainable practices through

strong governance, systems, and shared team capability.

It introduces 10 pillars of practice leadership and provides practical strategies
to strengthen decision-making, resilience, and long-term continuity.

Creating community
through connection

Lunch

Lived Experience Q&A: Our Community
Mitch McPherson | SPEAK UP! Stay ChatTY

The Leadership Studio: Creating the Conditions

for People to Be at Their Best

Penny Terry

An interactive keynote exploring leadership as the art of creating the right
conditions for others to thrive. Using a live, radio-style format, it challenges
leaders to rethink control and communication in high-pressure environments

and how to enable clearer thinking and stronger collaboration.

Afternoon Tea

Panel Discussion

Networking Drinks
Sponsored by Pritech
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DAY 2 Friday 30 October 2026

Conference Welcome & Overview
Penny Terry

Practice Leaders Panel Discussion

Morning Tea

Leading with Confidence in Practice Management

Lucy Byrne

This practical workshop supports practice leaders to build confidence
and lead in an authentic way. It covers key leadership concepts including
emotional intelligence, psychological safety, team dynamics, and leading
through uncertainty, with a focus on real-world application. Delegates

will leave with practical tools, fresh insights, and greater clarity in their own

leadership style.

Farewell Lunch

Delegates are welcome to stay and enjoy lunch while continuing
conversations and networking, or collect a lunch to take with them if
they need to depart. A final opportunity to connect, reflect, and

farewell colleagues before heading home.

Creating community
through connection

Networking drinks sponsored by:

Registration sponsored by:

S\ HOBART
LAUNCESTON
NORTH WEST PATHOLOGY
Gold sponsors:
* age
(JAvant Bevend G rosiee
{ Solutions
By doctors for doctors | MEDIATION  COUNSELLING - WORKPLAGE

Silver sponsors:

Community sponsors:
diabetes
« qustralia
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